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Enhancing Russian SME collaboration
and business development through
Communities of Practice

e
The RUSMECO project



Presentation Overview g

RUSMECO:  6th Framework INCO project (STREP);
two year duration (May 2005 — May 2007).
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RUS IVI ECO

Enhancing Russian SME collaboration

1. Project background i

Supporting SMEs = Supporting Economic Growth
Innovative small and medium-sized enterprises (iISMEs) in Russia:
¢ important economic role and significant innovation capabilities

® struggle to compete on a global scale due to a lack in management
skills

e competitiveness could be improved by giving them access to
practical knowledge and expertise
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RUS IVI ECO

- Enhancing Russian SME collaboration
1. P roje ct bac kg round
| |

Communities of Practice

Ru SME Co

= Russian innovative SMEs
Community of Practice

Aim: Enhancing Russian SME
collaboration and business

development through communities of
practice.

Focus: Moscow, St. Petersburg and
Ekaterinburg.

KnowledgeBoard, Project of the Month, January 2007

Page 4
RUSMECO Project



RUS IVI ECO

Enhancing Russian SME collaboration

1. Project background i

"[CoPs are] informal groups of people bound
by a shared practice related to a set of

problems”.
Snyder and Wenger (1999)

CoPs ...
a) work on common problems
b) share insights, experiences, information

c) mentor and coach each other

d) generate plans for future activities
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RUS IVI ECO

Enhancing Russian SME collaboration
and business development through

1. Project background

Impact of culture on collaboration

Cultural dimensions impact

— how people talk to each other

— how they work with each other

— how they share experiences and knowledge

Russian managers:
“German executives frequently

German managers:
“‘Russian executives seldom show
their position openly but argue have a materialistic and strongly
very vaguely on the basis of profit oriented attitude and neglect

general moral values.* social aims.”
(Holtbrigge 1996)
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1. Project background
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Enhancing Russian SME collaboration
and business development through
Communities of Practice
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RUS IVI ECO

Enh nnnnn g RussianSl\/IE ollaboratiol

2. Looking back - research approach e

1. State o. t. Art SME practices . .
T2 survey / S * Literature analysis
—| Problems & Barriers .
—|[] {3 Interviews o d ot Own research: survey
= )] T+ capanayss] SO0 Fractices with interviews (53) +
E 4% Needs . .
= Eg So.ut,ons questionnaires (81)
4 Reqwrements
BUSINESS DEVELOPMENT: SKILLS/COMPETENCIES
Foreign Language Skills
Product Quality Financial
Management Skills
Awareness of Management Skills
Importance of (including knowledge on
Training business management
methods/ tools)
Marketing Skills
—_— Russian SMEs 1= very low/ bad R ———
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RUS IVI ECO

Enhancing Russian SME collaboration

2. Looking back — research approach e

Extract of survey results:

* The concept of communities, and especially Communities of Practice, is
something entirely new to Russian iSMEs.

= Collaboration and knowledge sharing is less common in Russian
organisations.

* Personal relationships are crucial to build up trust and to enable
collaboration.

= Russian SMEs prefer the local community for choosing partners
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CoP elements
Blended Training

F2f events

RUS IVI ECO

Enhancing Russian SME collaboration

3. Current status — the community e

Online events

Community portal with

- library (case studies, articles, ..)
- forums, blogs

- events calendar

- profiles (companies, persons)

- brokerage area

- self-assessment tools

KnowledgeBoard, Project of the Month, January 2007
RUSMECO Project

Page 10



RUSIMIECO

Enhancing Russian SME collaboration

3. Current status — the community e

www.rusmeco.ru

RUSMECO [ sl

connect, share, learn

library events forums blogs learning people partnership m EE

Welcome to RU SME CO = RUssian innowvative SMEs COmmunity!

AEouT R ACTIVE FORUM TOFICS

Community Life (8] Innovative SMEs are the thriving force of the Russian business. Make sure you make the most of your potential and jein the u Platform design feedback

Regional information (3) RUSMECD cammunity of energetiz, innovative SMEs!

more
Partners News

Far aur members, we offer

RECENT ELOG POSTS

+ free training, specifically tailored for SMEs e

+ a rich library on innovation-related themes, including case studies and expert adwices

Username: WUHO'S NEW
* knowledge sharing evening events on practical topics relevant for your business with presentations, workshops and » Kristina
networking dinners. » Hoeocenoe Makoim
Password:

» Anekceid Tokapee
More about RUSMECO Community of Practice i
= Koponee Bayecnae

- WHAT'S NEW? ® Efim Chistov

= Create new account

WiHD'S ONLINE

BRIEF REPORT ON THE KICK-OFF IN EKATERINBURG (07.12.2006)
The Rusmeco CoF Cornmunity Kick-off in Ekaterinburg took place on 7 December 2006 at the ancient House of Actors'

= Request new password

There are currently 0 users and
4 guests online.

AL CONTENT ABQUT mansion. The topic was "Effective IP management in innovative companies". ... >
Management of innovation (1) By TaTbaAHa EmwaHoBa at 12 Dec 2006 - 10:18
IPR (6) &l materals on Community Life, Regional information

read more | 47 reads
Innovation marketing

Quality Management PHOTOS FROM EKATERINBURG KICK-OFF EVENT 07.12.2006
Knowledge Management & There are some photos from Ekaterinburg Kick-off event, ...

Collabetion] 2] By TaTbAHa EMLIAHOBA at 12 Dec 2006 - 09:35
Financial management 41l materials on IPR, Community Life, Regional information

. . login or register to post comments | read more | 40 reads
International business (1)

Innovation support programs
1 About the project | Contact us
&ll content on this site @ 2006 by each individual author, &ll Rights Reserved.

CREATE M CONTENT

a create content
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3. Current status — the community

Topics of the next months

RUS IVI ECO

Enhancing Russian SME collaboration
and business development through
Communities of Practice

Topic On-line event | F2f event Training
Intellectual Property Rights + -
Collaboration Management + Online
Quality Management + Blended
Innovation supporting programs and + Online
projects
Marketing of Innovation + Blended
International Business + Blended
Knowledge Management + Online
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RUS IVI ECO

Enhancing Russian SME collaboration

3. Current status — the community e

Kick-off events

* Moscow (Zelenograd): November 16, 2006
= St. Petersburg: November 24, 2006
= Ekaterinburg: December 7, 2006
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4. Future outlook — next steps o=

Next steps

= Support the community (f2f events, online events, trainings, portal)
= Test and improve the platform and our community concept

= Develop a roadmap and policy recommendations for the future
sustainability of the community

= Write a book about our project and the community
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RUS IVI ECO

Enhancing Russian SME collaboration

4. Future outlook — next steps o=

"Differences of habit and language are
nothing at all if our aims are identical
and our hearts are open.”

J. K. Rowli
Some lessons learned so far owing

" The age of the participants is important for designing the community
events (online/offline).

= Participants have more interest in exchanging practical ideas than in
theoretical advice.

= |t is crucial to have a good concept for the worksessions.
= Building up trust is the main challenge.
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RUS IVI ECO

Enhancing Russian SME collaboration

and business development through
Communities of Practice

www.rusmeco.net (project website)
Project Coordinators WwWw.rusmeco.ru (community portal)

= Liza Wohlfart, University of Stuttgart IAT
liza.wohlfart@iat.uni-stuttgart.de; tel. +49 711 970 5310

= Robert Slagter, Telematica Institute
robert.slagter@telin.nl; tel. +31 53 4850 488

Regional Coordinators

= Moscow: Irina Alexeeva, Russian SME Resource Centre (RCSME)
irinal@rcsme.ru; tel. +7 495 332 0034

= St.Petersburg: Victor Tisenko, Saint Petersburg State Polytechnic University
tisenko@acea.neva.ru; tel. +7 812 552 7221

= Ekaterinburg: Tatiana Emshanova, ViceVersa Consulting
tanya@viceversatech.com; tel. +7 343 349 23 38
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