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B KUNNE is a portfolio of research projects.
B From "Konsoll” -4 employees, to Telenor 19 000 employees
B - 65% of the research is financed by the collaborating companies
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Methodological background —
action research

® Our methodological background is action research. Action
research as epistemological orientation presupposes
active involvement in the research area.

B The criterions of validity are closely tied to its utility and
function, thus addressing the question whether efforts
collaboratively made by the organisations and the
researchers contribute to value creation in the
organisations.
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Activity based view on Knowledge

“‘Knowledge is an activity which would better
be described as a process of knowing” (Polanyi, 1969)

Competence equals the capacity to act (oecb, 2002)

K UNN E - knowledge as something we do

instead of something we have
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Living
knowledge

+Relational + Contextual <+ Related to practice
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10 years of knowledge "trends”

1. trend: Knowledge mapping (HR)
2. trend: Knowledge distribution (IT)

L Knowledge resources J

eople, structures og knowlege infrastructure

I

[ Knowledge management |
1,8

Knowledge based/knowledge dependant
Value making

3. trend: IC, BSC Management of

of non-financial resources
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How to manage knowledge?

M |t is difficult to capture i data bases
M It is becoming visible when we solve tasks

B That is why knowledge can be more or less
activated
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Turning things upside down!
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rojec
Exchange

Stock Market
metaphor:

= Project managers
seeking “capital”

= Knowledge workers
investing competence

=Crossing institutional
boarders
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Velkommen til Prosjekthersen Karianne

Det er registrert 7 prosjekter og 6 prosjektstillinger | Prosjektbgrsen ( 0 besatte/6 ledige )
Ledige stillinger er stillinger hvar sgknadsfrist ikke er utg3tt, Antall persaner som har registrert | sin CU: 168

15 siste registrerte
prosjektstillinger
[ T Prosiektstilling

Lojalitetsprogram
Manager

Redsksjonsutformer

1 Lojalitetsprogrammet 4
Lojalitetspragrammet skal vare et basis
tundekansept p3 tusrs 2 slle segmenter og N

undelgsninger. Pragrammet m vare dynamisk for 5
kunne mgts endrade
markedsbetingelser. Proagrammet skal bidra til 5 fe...

2 UMTS testnett 1
UMTS testnattet skal bestd av radioaksessnatt fra
Ericsson og Mokia samt kjernenett fra Ericsson, Dette
skl knyttes opp mot alle relevante
tienesteplatformer, GSM nettet, GPRS, internett,

(SA

Kundeutvikling
Manager
Kunderekruttering
Manager
nettdesignar
Prosjektiadar

5

3 Anders Klgustad
7 Opplringsansvarlig

&

9

11

Koardinator S @
IT-konsulent 3 RingKantant p& IN fase 2 1
Soker prosiektieder
0 Vertinner/Verter (3-5)
4 Intra AR 1

IntraWWAP sdrger for sikker aksess til bedrifters
intranett via =n WAP-kerminal. E-post, kalender og
adressebok gjgres tilgengelig og IntraWAP stgtter
bide Lotus Notes og Microsoft Outlook,
=0 5 KOMPASS Billing - Rekruttering 0
Programmet Kompass Billing i Telenor Mobil har til
oppgave & utvikle, tilpasse og driftssette en ny
plattform for Billing, Rating, Grder Management,
Pravisianing etc, Plattformen skal i farste amaang ...

Hichal Asbigm
Sagen

Flere prosjektstillingsr, .,

Prosjektbgrsen Lise Rivelsrpd

& Work Farce Management - prasiekt i Telanar Mobil 1
Kundesaruice
Warkforce management dreier seg am drifts- ag
bemanningsplanleaging. I TnM Kundeseruice sncker Caila Tands
vin3 & revurdere det verktgy som brukes i dag, og
ze pd slternative systerner som kan ivarets
turnusplanl...

7 Valvo Ocean Race, Customer Relationship &

Hospitality Joharns Skolt
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B [s it knowledge management in
action?

B What does the activity enabling
system provide?

B How is this a knowledge
enabler?
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New actions and activities,
circumstantial change?

=» Since February 2001, 35 registered
projects, 600 profiles and 20
knowledge workers matched with
projects

- Extended possibilities and
distribution of responsibility

=» No need of central allocator,
creates new communities of
practice and on-the-job training
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Challenges...

m Work practice

B Management culture
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® Who are willing to stick their heads out?

m Am |, as a leader, willing to let go of my best people?
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High trust organisations
Smart crew

B Smart Crew are smart because they act together

B They have the opportunity to give each other
continuously feedback — and “correct” each other
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10 years of research on knowledge management

B The most valuable knowledge is “in movement”, it is never
just situated in heads or databases.

B Knowledge has to be "in use” in order to add value;

B Knowledge work has to be related to the companies
revenues.

B From resource perspective to an activity perspective —

"mapping” valuable activities instead of "mapping”
resources.
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Two vital questions:

M |s knowledge manageable?
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Balancing different knowledge representations

Shared knowledge representations

]V[et/zodsvlv[achines

Myths

Team work patterns,
Shared practice, language
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