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Do we manage knowledge 
management?
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KUNNE is a portfolio of research projects.
From ”Konsoll” -4 employees, to Telenor 19 000 employees 
- 65% of the research is financed by the collaborating companies
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Methodological background –
action research

Our methodological background is action research. Action 
research as epistemological orientation presupposes 
active involvement in the research area. 
The criterions of validity are closely tied to its utility and 
function, thus addressing the question whether efforts 
collaboratively made by the organisations and the 
researchers contribute to value creation in the 
organisations. 
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Activity based view on Knowledge

“Knowledge is an activity which would better 
be described as a process of knowing” (Polanyi, 1969)

Competence equals the capacity to act (OECD, 2002)

- knowledge as something we do 

instead of something we have
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Living
knowledge

Relational Contextual       Related to practice
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Aftenposten 12. Oktober 2000
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10 years of knowledge ”trends”

Knowledge based/knowledge dependant

Value making
Knowledge based/knowledge dependant

Value making

Knowledge resources
People, structures og knowlege ”infrastructure”

Knowledge resources
People, structures og knowlege ”infrastructure”

3. trend: IC, BSC Management of
of non-financial resources

1. trend: Knowledge mapping (HR)

Activities

2. trend: Knowledge distribution (IT)

Knowledge management
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How to manage knowledge?

It is difficult to capture i data bases
It is becoming visible when we solve tasks
That is why knowledge can be more or less 
activated
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Turning things upside down!
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Project 
Exchange

Stock Market 
metaphor:

Project managers          
seeking “capital”

Knowledge workers
investing competence

Crossing institutional 
boarders
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New actions and activities, 
circumstantial change?

Is it knowledge management in 
action?

What does the activity enabling 
system provide?

How is this a knowledge 
enabler?

Since February 2001, 35 registered 
projects, 600 profiles and 20 
knowledge workers matched with 
projects

Extended possibilities and 
distribution of responsibility

No need of central allocator, 
creates new communities of 
practice and on-the-job training
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Challenges...

Work practice
Who are willing to stick their heads out?

Management culture
Am I, as a leader, willing to let go of my best people?
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OSEBERG FELTSENTER

Air Plane F22 Aircraft Carrier Crash.mpg
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High trust organisations 
Smart crew

Smart Crew are smart because they act together

They have the opportunity to give each other 
continuously feedback – and ”correct” each other

SmartereSmartere SammenSammen ® 
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10 years of research on knowledge management
The most valuable knowledge is ”in movement”, it is never 
just situated in heads or databases. 
Knowledge has to be ”in use” in order to add value;
Knowledge work has to be related to the companies 
revenues.
From resource perspective to an activity perspective –
”mapping” valuable activities instead of ”mapping” 
resources.
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Two vital questions:

Is knowledge manageable?
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Balancing different knowledge representations

Machines

Manuals

Metaphores

Concepts

Stories

Methods

Shared knowledge representations

Myths

Team work patterns,
Shared practice, language

Knowledge tied up in individuals


